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ABSTRACT 



This essay discusses contributions to the understanding of 
the concept of "moral leadership" and makes suggestions about the direction 
inquiry might take in the future. A general introduction is followed by 
scholars' concerns regarding leadership circa 1979. A selective summary of 
the key ideas and foci follows of what the writer believes are among the more 
helpful theoretical contributions and the more useful empirical contributions 
related to the "moral leadership" concept. The essay concludes with 
recommendations for study and theory development. Extensive excerpts from 
original works are included to help the writer more adequately express the 
complexities and nuances of the "moral leadership" concept. The studies 
discussed in this essay offer empirical evidence of the importance of the 
personal and the cultural dimensions of leading in schools, and the 
interrelatedness of administrators' values and beliefs, language and action, 
and managing and leading behaviors. An important lesson of research guided by 
the "moral leadership" concept is that it is possible to study such phenomena 
empirically, and that the results of such studies can add meaningfully to the 
field's knowledge base. (Contains 157 references.) (DFR) 



Reproductions supplied by EDRS are the best that can be made 
from the original document. 



✓ V7 9 



«/- 



f 



U.S. DEPARTMENT OF EDUCATION 

Office of Educational Research and Improvement 

EDUCATIONAL RESOURCES INFORMATION 
CENTER (ERIC) 

gf This document has been reproduced as 
received from the person or organization 
originating it. 

□ Minor changes have been made to 
improve reproduction quality. 



• Points of view or opinions stated in this 
document do not necessarily represent 
official OERI position or policy. 



Moral Leadership in Schools: Fact or Fancy ? 1 



PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL HAS 
BEEN GRANTED BY 

&J< A 



William D. Greenfield Jr. 
Portland State University 



TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) 



Introduction 



The purpose in this essay is not to offer a complete review of the literature. Rather, it is to 
discuss contributions to understanding the concept of moral leadership and to offer suggestions 
regarding what directions inquiry might take in the future. Toward this purpose, the essay is 
organized in the following manner. A general introduction is followed by an brief glimpse of 
~ scholars’concems regarding leadership circa 1979, the approximate beginning point for the focus 

^ of this essay. What follows is a selective summary of the key ideas and foci of what the writer 

Q believes are among the more helpful theoretical contributions and the more useful empirical 

^ contributions related to the moral leadership concept. The essay concludes with 

recommendations for study and theory development. Extensive excerpts from original works are 
included to help the writer more adequately express the complexities and nuances of the moral 
leadership concept. 

A little over three decades ago Gross and Herriott (1965) published a large-scale study of 
leadership in public schools. Directed at understanding the efficacy of the idea of staff leadership. 
Gross and Herriott’s finding that the Executive Professional Leadership (EPL) of school 
principals was positively related to “staff morale, the professional performance of teachers, and 
the pupils’ learning”, (p. 150) marked the beginning of the field’s long-term fascination with 
understanding school leadership. This early study was rooted in a controversy regarding the 
proper role of the school administrator: to provide routine administrative support versus to try to 
influence teachers’ performance. The latter orientation, referred to by the researchers as staff 
leadership , provides the conceptual foundation for most of the studies of school leadership since 
that time. Indeed, it is doubtful that there is any prescriptive, empirical, or theoretical writing since 
their 1965 study was published that is not grounded, explicitly or implicitly, in a staff leadership 
conception of the school administrator’s rolel 

Even a cursory scan of the literature in the past twenty years reveals quite a number of 
variants on the basic theme of staff leadership in the study of school administration: 

Constructivist Leadership, Critical Leadership, Ethical Leadership, Educative Leadership, 
Environmental Leadership, Facilitative Leadership, Institutional Leadership, Instructional 
Leadership, Moral Leadership, Political Leadership, Principle-centered Leadership, 

Professional Leadership, Servant Leadership, Symbolic Leadership, Transformational 
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